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Where Have All the Lighting Companies Gone?
How will the upswing of mergers and acquisitions among lighting manufacturers change the industry landscape? What impact will it have on research 
and development of new products and technologies? And how will it impact the specifi cation and distribution process?  Replies and proposed exchange 
question topics can be submitted to edonoff@hanleywood.com. 

PAUL GREGORY | PRINCIPAL | FOCUS LIGHTING

I think there will be little or no change. The purchase 
of RSA Lighting and io Lighting by Cooper Industries 
has not affected our working relationship or our abil-
ity to get custom equipment in the form of special 
samples or products. We are still able to communi-
cate with ownership and the decision-makers inside 
each company. I do not think Philips’ purchase of 
GenLyte and Color Kinetics will have any immediate 
adverse effects. 

I can see that the “acquired” companies will have more funds for R&D 
as the cost will be spread out over more companies under the “parent” 
umbrella. In the future, it would be silly for the large manufacturers to pull 
back in the areas of R&D and new product development—especially with 
the current and constant changes in effi ciency of LED sources.

I do not think the specifi cation method will change very much. We specify 
the best fi xture for the specifi c project we are designing. I cannot see that 
changing, regardless of who owns the company that makes the fi xture. 

Concerning distribution and pricing, we are a little unusual in that we 
create tight budget controls early on in the projects. We create “line item 
budgets” that allow all parties to see unit costs of all lighting fi xtures and 
controls. This process makes the “packaging” of multiple products into 
one unbreakable price, less of an option for the distributor or agent.

SONNY SONNENFELD | PRESIDENT | CREATIVE STUDIO DESIGN

I believe that the upswing of mergers and acquisitions will continue. I 
also think it will have a negative effect on research and development 
(R&D) and new products and technologies. A very large percentage of 
new products in our industry came from small companies. Parabolic 
louvered fl uorescent fi xtures came from Columbia Lighting when it was 
independent. Gotham Lighting developed a wide series of downlights 
and architecturally correct fl uorescent fi xtures when it was independent. 
Century Lighting, now Strand (part of Genlyte, part of Philips), devel-
oped new stage and television luminaires and remote controlled, preset 
dimmer systems while independent. Vari-Lite developed the remote 
control industry while independent. And the list goes on.

When an independent company is acquired, its R&D process goes 
through more steps from an idea to a marketable product. More people 
are involved in the process and funds have to allocated. How many 

times have idea people been asked, “How many will you sell?” or told 
“It’s not in the budget.” With large companies, numerous committees 
must approve a new product. With independent companies, there is a 
greater willingness to take a risk. In conglomerates, new products are 
expected to succeed, and often are not specially noted or rewarded. A 
failure is never forgotten and seldom forgiven. 

TOM KACZKOWSKI | LIGHTING 

GROUP DIRECTOR | HOK

The upswing of mergers and acquisi-
tions among lighting manufacturers 
should benefi t the “buy-out” of light-
ing products on large projects where 
there is a big conglomerated battle for 
every fi xture type, provided there are 
equivalent product offerings. Smaller 
projects with tighter schedules and 
time frames may see a decrease in 
factories that can shut down the 
assembly line for the “special fi x-
tures.” It simply may not be practical 
to support this type of business.

I like to think as lighting designers 
we support innovation, whether in design strategies or new lighting 
technologies. My hope is that more dollars will be available to the truly 
innovative companies and individuals to dig even deeper into new tech-
nologies and products. I also hope to see more specifi er-related focus 
groups asking the design community: What do you need? What products 
are designers missing? Eventually we will see companies ride the crest 
of the LEED wave and offer hyper-high performance lighting systems to 
the design community. We scrape to reduce every watt of lighting power 
consumption with luminaire technology, which often is cobbled together 
from T12s, T8s, and T5s. High-performance auto divisions may someday 
serve as a business model for high-performance lighting divisions within 
the major lighting companies. 

In terms of the specifi cation and distribution process, lighting designers 
will still gravitate to the companies that not only provide the best products 
but also provide the best service after the specifi cations. It is frustrating the 
number of potential pitfalls encountered between the lighting designer’s 
specifi cation and the contractor’s installation. I hope for a better tomorrow 
with a “path of least resistance” often serving as my motto for 90 percent 
of our specifi cations. The other 10 percent—the oddball fi xture specifi ca-
tions—we hope someone will still want to build even after they have been 
gobbled up by the “big company.” It often is that 10 percent of light fi xtures 
that sway and lock in the entire project order.

RANDY BURKETT | PRINCIPAL | RANDY 

BURKETT LIGHTING DESIGN

From a designer’s standpoint, mergers and 
acquisitions in the lighting fi eld have a less 
than stellar track record. Many good indepen-
dent manufacturers have been neutered as a 
result of friendly acquisitions, stripped of their 
previous innovative market perspective and 
made to fall in line with the others in the con-
glomerate’s portfolio. Bottom line became the 
new mantra, often at great cost to service and 
product quality.

There are, however, some good models out 
there, where insightful thinking by those in the decision-making roles led 
to embracing the strengths of both companies involved in the union. In 
these instances, service quality was maintained, while product develop-
ment and innovation ramped up. 

Some of the most recent moves of well-established and well-respected 
lighting manufacturers to acquire smaller companies, which have focused 
on solid-state lighting technologies, could be good news for the industry. 
An infusion of money into LED-related research could accelerate the devel-
opment of the source as a more mainstream architectural lighting tool.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF documents suitable for reliable viewing and printing of business documents. The PDF documents can be opened with Acrobat and Reader 5.0 and later)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


